Meeting Minutes – IWANE Board Meeting
April 13, 2025
Acton Women’s Club, Acton, MA

Call to Order:
The vice president called the meeting to order at 10:26am.  The following board members were present: Joni Light (JL), Beth Wimsatt (BW), Lee Loebelenz (LL), Ross Moxon (RM), Jen Sula (JS).  Clary Healy (CH) joined at 10:40am.  Colleen Brown (CB) joined at 10:45am.  

Agenda:
A meeting was scheduled in conjunction with the general meeting as per IWANE Bylaws, Article II, Section 3.  JL was recording the minutes.  IWANE will be referred to as “The Club” henceforth.  Agenda items may be in slightly different order than submitted.

Club Finances – Treasurer’s Report:
BW reviewed the details of the operating account, as well as Hicks Fund.  While total profit came in at $8,185.58, total revenue came in at a deficit of $-16,727 due to annual payments and other program expenses as noted in the summary.  Specialty and sponsored show expenses came in at approximately $1,600.  There was a routine spay that came in at $700.

Other assets total $610,300, and along with the Bank of America account of $90,854 bring IWANE assets to $710,763.

BW also shared with the board that the donation to the Irish Wolfhound Foundation will go out as soon as the bank account officers are officially changed to reflect Colleen as the secondary signatory on checks over $1,000.  The donation to the IWDB will likely go out as a check, although PayPal was their suggestion.  BW will check into fees to determine the best way to get the donation through to them without additional costs.  For the record, both donations were approved by members at the previous year’s specialty.

BW shared concerns about the cost of liability insurance as our policy currently does not cover rescue, and it is costly.  JS mentioned that IWCA may be able to cover IWANE under their policy for a minimal cost of approximately $1,000 per year.  JS shared with board members that the rescue policy is in the process of being revised under the guidance of Mel Mercer who is chairing the initiative for the IWCA.  With rescues going back to the regional clubs to manage the insurance question has been raised.  The revised rescue protocol will be shared along with revised forms.  JL noted that this will be shared with members and will be added to the website for all to know.

Club Secretary Update:
JL shared information on two new associate applicants from New Hampshire.  Shannan Vital is from Nashua, NH and has a young IW female.  Deborah Phillips is from Northfield, NH and is looking to meet up with members, as well as breeders to welcome another wolfhound into her home after her recent loss.

JL moved the motion to approve Shannan Vital and Deborah Phillips as associate IWANE members.  BW seconded the motion.  The motion was approved unanimously.

JL shared the results of the 2026 Judge Nominations via Survey Monkey.  Dana Cline was nominated for the conformation judge.  In second place was Christiana Hartenstein, and third was Steve LeVan.  Ewa Boldok was nominated for the sweepstakes judge.  Second place was tied evenly for Tammy McNeely-Aube and Patty Newgard.

BW moved the motion to accept the judge nominations as voted.  JS seconded the motion.  The motion was accepted unanimously.

JL shared the results of the sportsmanship award for this year.  No names were submitted via the Survey Monkey.  However, four members emailed nominations for Sarah Heil from Saco, Maine.  Sarah has been actively involved with the planning and participation of the club Fast CAT events and always takes part in parades and Irish festivals around New England.  JL did share that two emails were sent to nominate Sue Gilson.  However, Sue was the recipient of the award in 2019.  JL reminded the board that all sportsmanship awards are on the website and the board has determined that past recipients cannot receive the award more than once.  This has been discussed at the December 2024 board meeting.

JL moved the motion to accept the sportsmanship award nomination of Sarah Heil.  CH seconded the motion.  The motion was accepted unanimously.

JL said the officer and board position descriptions for the agenda on this day can be reviewed at the next meeting due to time constraints.  All board members were given the four office positions and director positions to review.

Rescue Discussion:
JS told the board about the questionnaire from IWCA regarding the rescue revisions.  She shared details on the IWCA’s plan to move rescue operations back to the regional clubs.  As discussed at the member meeting at the specialty last year, there will be a committee of three regular IWANE members.  JS, Andrea Dormady, and CH.  Each state will have two foster delegates to aid potential rescues for those states.  The committee will perform a health assessment and temperament check on all dogs.  An adoption list will be managed, and paperwork will need to be filed for adoption.  CH said she would manage the paperwork for each rescue and files will be shared electronically with the secretary.  NY was previously included in the IWANE rescue footprint.  However, it will only be for the New England states, and no NY delegate is needed. 

JS asked Andrea to speak more on the IWCA revision plans for rescue regarding insurance.  Andrea said it is likely that the club can be covered under the IWCA policy, knowing the cost to insure a club is several thousand dollars each year.  There will be more information as it is discussed within IWCA.  The plan is to restructure the rescue policies to be able to move more timely on dogs in need of rescue and build better communication from club members to try to eliminate any miscommunication, hence having two representatives from each state.  Regarding rescue costs, there are certain costs that are automatically covered by the club and that are basic health checks, spay and neuter.  Depending on the outcome of the health of the dog, such costs will be covered on a case-by-case basis.  JL shared that the board is responsible for the financials of the club and all costs associated with a rescue should be shared with the board for review like all other costs incurred.
Discussion continued around the insurance end and committee structure, as well as the possibility of including “IWCA” on our official policy and adoption paperwork.  JS said the policy will be sent to JL for board review and to ultimately share on the website.  JL said the board and the membership should review and vote on it as they did with the previous rescue and by-law changes in 2019.

New Business – Financial Procedures:
BW brought up the need for the board to be more vigilant about financial policies.  The by-laws are clear on how the process flows, and that all costs need to be reviewed by the board.  BW is working to update banking information for the current president to be the secondary signature on the accounts, and the Hicks Trust.  Both BW and CB have been working to get that done via the long distance between them.  This is necessary as all checks over the amount of $1,000 need two signatures.  Also, the costs need to be approved by the board regarding purchases for events, and reimbursements to board members for official costs.  BW will be looking to re-establish the financial committee that was set up when the by-laws were revised on the recommendation of the previous treasurer.  JL noted that the committee descriptions should also be included in the discussion on board descriptions, so it is clear to everyone.

Heart Testing at the Specialty:
JS said that there was a change on the day of the specialty, and we can get a cardiologist to come and perform heart screening.  This will be the day of the specialty and IWANE members will be covered.  This will be managed through the IWF and there will be a link to register.  JL said she will post it to the website, and we can share it with members at the meeting.

JS asked BW and JL if they would reconsider holding a Fast CAT fun run on the Saturday before the specialty.  BW said the cost of the rental was high and hard to justify for 8 to 10 hounds that ran at last year’s event.  With Bill unable to be a lure operator it is likely that the club will have to hire someone to take his place.  Discussion continued on the event and BW said she would research the rental of the equipment and lure operations from Showcase for Dogs and get back to the board.  If all is ok with Annette, then BW and JL will reconsider and manage it.

Member Meeting Prep:
JL noted that the member meeting is the annual meeting, and the official election will take place.  JL will also share the results of the 2026 judge nominations with the members.  The educational speaker will kick off the start of the meeting after lunch.  Included in the member discussion will be heart testing at the specialty and an update on rescue.

BW moved the motion to adjourn.  JS seconded the motion.  Meeting adjourned at 11:46am.

Submitted and approved:			Approved.
						
						Joni Light
						Secretary
