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Meeting Minutes – IWANE Board Meeting
July 8, 2025
Via Zoom

Call to Order:
The president called the meeting to order at 7:08pm.  The following board members were present: Colleen Brown (CB), Joni Light (JL), Beth Wimsatt (BW), Lee Loebelenz (LL), Ross Moxon (RM), Jen Sula (JS), Tanya Hart Newkirk (TN)

Agenda:
A meeting was scheduled in conjunction with the general meeting as per IWANE Bylaws, Article II, Section 3.  JL was recording the minutes.  IWANE will be referred to as “The Club” henceforth.  Agenda items may be in slightly different order than submitted.

Member Approval:
BW moved the motion to approve Anastatia Ames as a new IWANE associate member.  LL seconded the motion.  The motion was approved unanimously.

Approval of Board Meeting Minutes:
RM moved the motion to approve the board meeting minutes of June 7, 2025.  BW seconded the motion.  The motion was approved unanimously.

September Meeting and Match:
JS offered her home for the annual match in September.  As of this meeting, dates were discussed and targeted September 21.  JS will confirm her schedule and will finalize the dates for the next meeting.

Board Description Discussion:
JL asked the board to consider board and committee descriptions which will be crucial for the Club’s smooth functioning and overall success.  She shared that such a framework will set expectations for the roles and prevent misunderstandings about who is responsible for what tasks.  It can also boost collaboration from members who may be interested in supporting and participating in Club activities.  Discussion continued and some action items came out and are noted below to be discussed as a board before presenting to the members.



Special IWANE Committees
Per the bylaws, all special committees shall be appointed by the president, unless otherwise ordered in a motion.  The board may create ad hoc committees as needed.
· Financial Audit Committee
· IWANE treasurer is the chair, which includes three other regular members.  The responsibility of this committee is to develop and review fiscal procedures.
Other IWANE Committees
· Fundraising Committee
· JL will put bullets together and may include marketing depending on the outcome from RM
· Rescue Committee
· TN will put bullets together
· Specialty Committee
· TN will speak to Karen E and ask for information
· Fast CAT/CABT – Coursing Committee
· BW will work on this with Bill
· Sunshine Committee
· Welcome new members.  Send condolences, help for sick members, etc.
· TN will put description details
· Trophy and Ribbons Committee
· JL will ask Kelly and Misty
· Website and Social Media Committee new
· JL will document points
· Marketing Committee new
· RM will gather details.
· Match Committee new
· Annual fall sanctioned match includes member meeting and education. JS will put together the committee description.  This often falls on the shoulders of the person hosting but a committee could be formed to streamline processes.
· Education Committee new
· JS will put the description details together
· Sportsmanship Award Committee new
· 
· Special Events
· Parades, festivals, meet and greets.  JL will work with Misty R. and Duncan G. to help put this together.

IWCA Rescue Policy and revised IWANE Rescue:
CB started the discussion on the revised rescue policy.  The board would like IWCA documents to review and summarize.  JS shared what she had from IWCA and sent over to the board.  JL was hoping for more summary/description of what steps need to be taken so everyone will know the process and it can be shared on the website.  Discussion continued around foster guidelines, adoption requests and tracking of interested adopters, required documents, insurance for the Club, vetting process, education on fostering an IW, etc.  JS said she would help put it all together once everything is finalized by the IWCA, and that process is moving slowly.  The proposed framework for rescue within IWANE was discussed at the April meeting this year.

CB asked for the status on Declan and whether the veterinarian bills had been reimbursed to Catherine.  Discussion continued around the details of the vet services and whether this would be considered more a rehome or a rescue and information on the steps made to rehome the dog.  After clarifying certain points of the process, JL recused herself from the discussion and any subsequent vote on the topic of Declan.  A point of order was raised by RM, asking the president to recommend a vote of the board to pay for the bills. A motion was made to evaluate the bills and determine a reasonable amount to reimburse and confirm at the next board meeting without JL

Old Business – Confirm IWANE Officers for Bank of America:
BW explained the need to confirm the recently approved board to provide accurate information to our financial institutions, specifically Bank of America and the operating account for IWANE.  As bylaws dictate the need to have a dual signature on all checks written out more than $1000, the president and the treasurer must be updated and added to the managing of the accounts.

BW moved the motion to name Colleen Brown as the IWANE president as voted in by members in April of this year to be added to the IWANE Bank of America accounts, and to remove the previous president so named, Andrea Dormady.  LL seconded the motion.  The motion was approved unanimously.

BW moved the motion to adjourn.  JL seconded the motion.  Meeting adjourned at 9:23pm.

Submitted and approved:			Approved unanimously on November 13, 2025.
						
						Joni Light
						Secretary


IWANE Secretary:
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